




















CASES OF LOCAL PARTNERSHIP
(ENTERPRISES, COMMUNES, ASSOCIATIONS,
SCHOOLS)

Vinko Kurent, dipl.oec.
Mikrodata GIS d.o.o., ZdruZenje podjetnikov Slovenije, vinko@mikrodata.si

Abstract:

In enterprises, especially the smaller ones, an important aspect of implementation of
social responsibility are local partnerships. In them, enterprises demonstrate that
they do no think in a too narrow concepts, but are willing to help in local efforts of
development.

Key words: enterprises, SMEs, social responsibility, donations
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PRAVICNA TRGOVINA — ZGODOVINA,
NACELA IN TRENDI

Marjana Dermelj in Vida Ogorelec Wagner
Umanotera, Slovenska fundacija za trajnostni razvoj

Povzetek:

V prispevku bodo predstavljena osnovna nacela pravi¢ne trgovine, ki si prizadeva iz-
bolj$anje pogojev za delo in moZnosti prodaje marginaliziranih proizvajalcev, pred-
vsem iz drZav v razvoju. Poleg tega ekonomskega vidika, ki proizvajalcem zagotavlja
boljse placilo za njihovo delo, gibanje pravi¢ne trgovine veliko pozornost namenja
enakopravnosti spolov in izkljucevanju otroskega dela ter si prizadeva za uvajanje
okoljsko sprejemljivih proizvodnih praks. Na podlagi teh nacdel je mogoce ugotoviti,
da ta trgovinski koncept pravzaprav izhaja iz nacel druzbene odgovornosti, za razli-
ko od ostalih pobud, ki so koncept druzbene odgovornosti zaceli uporabljati pred-
vsem zaradi veljega ugleda v druzbi. S predstavljenimi podatki bomo pokazali rast
trga za izdelke iz tega sistema in hkrati predstavili tudi nekatere dileme in nevarnosti
s katerimi se soocajo akterji gibanja pravi¢ne trgovine, prav zaradi vsesplosnega
sprejemanija in uveljavljanja "druzbene odgovornosti podjetij” s ¢imer velika podjet-
ja skusajo zadovoljiti segment potro3nikov z visokimi visoke eti¢nimi in okoljskimi
kriteriji ter jih obdrzati med svojimi kupci.

Kljucne besede: pravicna trgovina, marginalizirani proizvajalci, drzave v razvoju,
druZbena odgovornost, varstvo okolja.
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FRAI TRADE — HISTORY,
PRINCIPLES AND TRENDS

Marjana Dermelj in Vida Ogorelec Wagner
Umanotera, Slovenska fundacija za trajnostni razvoj

Abstract:

Our contribution will present the principles on which Fair Trade is based. This alter-
native trading concept aims at improvement of working and trading conditions for
the marginalised producers in the developing countries. In addition to the improved
economic conditions, which guarantee to the producers a better payment for their
work, fair trade pays a great attention to the gender equality issues as well as exclu-
sion of child labour and is striving for implementation of environmentally sound pro-
duction practices. Based on these basic principles it could be stated, that the fair tra-
de concept stems from the principles of social responsibility, and therefore differs
from the other corporate social responsibility initiatives, which have started to com-
ply with especially to improve their public image and to increase their accountability.
With the data presented in the text we will show that the growth of the market for the
fairly traded products opens also some dilemmas and threats, which the actors in the
fair trade movement are facing, just because the overall acceptance and establish-
ment of the »corporate social responsibility« with which the big companies want to
satisfy the segment of consumers which had developed high ethical and/or environ-
mental criteria, and to keep them among their customers.

Key words: fair trade; marginalized producers; developing countries; social responsibility;
environmental protection
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KOMUNICIRANJE
DRUZBENE ODGOVORNOSTI

Anita Hrast
IRDO — Institut za razvoj druZbene odgovornosti, anita.hrast@irdo.si

Povzetek

Vse vec ljudi, podjetij, vlad se prebuja in spoznava pomen druzbene odgovornosti.
Ta namre¢ Ze sega tako na podrocje delovanja posameznika, kot podjetij, organiza-
cij in vlad. Najpogosteje se v svetu pojavlja pojem druzbene odgovornosti podjetij,
zato tudi najved definicij o druZbeni odgovornosti nastaja prav na tem podrocju. De-
finicij druzbene odgovornosti je vse ve¢, prav tako moznosti komuniciranja oz. spo-
rocanja informacij o druzbeni odgovornosti.

Za komuniciranje je klju¢nega pomena ustvarjanje tak$nih sporodil, ki jih bosta razu-
mela tako posiljatelj, kot prejemnik. Komuniciranje je tudi nacin za prepoznavanje
na$e medsebojne odvisnosti in vplivov. V prispevku prikazujemo, da smo vsi delez-
niki, ki med seboj tako ali drugace komuniciramo. Predstavljamo model procesa ko-
municiranja po Schrammu in proces spreminjanja stalis¢ ter osnovne korake potro-
$nikovega odlodanja za nakup.

Vse to smo poskusili prenesti v obliko komuniciranja druzbene odgovornosti in pri
tem prikazali tri razli¢ne ravni komuniciranja druzbene odgovornosti: mikro, mezo in
makro.

Komuniciranje druzbene odgovornosti naj bi bilo tudi opozarjanje na napake, ki jih
pocnemo, predstavljanje dobre prakse in pozitivnih prihodnjih usmeritev. V tem pris-
pevku bomo predstavili nekaj pojmovanj druzbene odgovornosti in nekaj moznih na-
¢inov komuniciranja le-te.

Kljucne besede: druzbena odgovornost, komuniciranje, stalis¢a, delezniki, trajnostni raz-
voj, oglasevanje, odlocanje, proces komuniciranja, soodvisnost
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COMMUNICATING SOCIAL
RESPONSIBILITY

Anita Hrast
IRDO - Institute for Development of Social Responsibility, anita.hrast@irdo.si

Abstract

Each time more and more people, companies and governments are waking up and
recognizing the meaning of Social Responsibility. Social Responsibility is namely
already extended on the filed of individual, company, organisation and government.

Most often is in sight the conception of Corporate Social Responsibility, that's why
most definitions about Social Responsibility are made on this field. There is each
time more definitions about Social Responsibility, and also each time more possibi-
lities to communicate and inform about it.

Creation of messages, which will be well understand so by sender as by receiver, has
one of the key importance for communication. Communication is namely also a
manner for recognizing our intermediate dependence and influence. In paper we des-
cribe, that we all are stakeholders, who all the time communicate mutual.

The model of communication process (after Schramm) is introduced and also the
process of changing our viewpoints. Introduced are also basic steps of customers
purchase decision making. All these we have tried to transmit in form of Social Res-
ponsibility and at the same time showed three different levels of communicating So-
cial Responsibility: micro, mezo (intermediate) and macro.

Communication of Social Responsibility should be also warning about mistakes, that
we all do. It should also be presentation of good practices and positive future direc-
tions. In this paper we will introduce some comprehension of Social Responsibility
and some possible manners of its communication.

Key words: Social Responsibility, Communication, Viewpoints, Stakeholders, Sustainable

Development, Advertising, Decision making, Communication Process, Co-de-
pendence.
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CERTIFICIRANJE DRUZBENE
ODGOVORNOSTI

Borut Mlakar in Helena Korosec Lajovic
BVOI

Povzetek:

Zaradi vse vecje pozornosti potro$nika na delovne pogoje po svetu (globalizacija) je
mnogo podjetij iz ZDA in Zahodne Evrope v zaletku go-ih let v svoje poslovanje in v
nacela svojega poslovanja pricelo vkljudevati t.i. eti¢ne kodekse oziroma pravila rav-
nanja, katerih osnovni namen je izbolj3ati oziroma zagotoviti vsaj minimalne ¢love-
ka vredne, primerne in dostojne pogoje dela v svojih tovarnah in tovarnah dobavite-
ljev. Razli¢ni tako vzpostavljeni kodeksi (tudi sektorski), ki so jih izdajala podjetja, so
postajali problematic¢ni za potrosnike, ki so potrebovali pregledne in razumljive infor-
macije, kakor tudi za podjetja, ki so Zelela upostevati zahteve tovrstnih kodeksov svo-
jih klju¢nih odjemalcev.

Kot odgovor nekonsistentnosti med kodeksi je organizacija SAIl (Social Accountabi-
lity International), ki zdruZuje Siroko paleto zainteresiranih strank, dosegla konsenz
med razli¢nimi skupinami in sestavila ter objavila prvi mednarodni standard, ki do-
loca zahteve za osnovna druzbena nacela, ki jih mora spostovati organizacija, ki si
prizadeva izkazovati eticen odnos do zaposlenih (in Zeli pridobiti splo$no veljaven
certifikat o skladnosti). Standard, imenovan Social Accountability 8ooo (SA 8000), je
iz8el v letu 1997 in je bil prvi¢ revidiran leta 2001. Zahteve standarda so splo$no ve-
ljavne in jih je mogoce uporabljati ne glede na geografski poloZaj podjetja, industrij-
ski sektor ali velikost podjetja.

Standard SA8o0o0 temelji na konvencijah Mednarodne organizacije dela (Internatio-
nal Labour Organisation, ILO), Splosni deklaraciji o ¢lovekovih pravicah in Konvenci-
ji ZN o pravicah otroka. Dolo¢ila SA 8000 vkljucujejo osem socialnih prvin (delo
otrok, prisilno delo, zdravje in varnost pri delu, svoboda zdruZevanja in pravica do
kolektivnih pogajanj, diskriminacija, disciplinski ukrepi, delovni ¢as ter pladila), do-
datno pa obsega tudi zahteve za sistem vodenja na ravni podjetja, neodvisno, stro-
kovno preverjanje skladnosti, vkljucitev vseh zainteresiranih strank in javno poroca-
nje, kar vse skupaj zagotavlja njegovo Siroko sprejemljivost, uporabnost in ucinkovi-
tost. Podjetje, ki sprejme nacela standarda SA 8000, lahko prepusti preverjanje sklad-
nosti drugemu podjetju, s katerim sodeluje in kateremu Zeli dokazati spostovanje do-
locenih zahtev, lahko pa se odlo¢i tudi za pridobitev certifikata po presoji neodvisne
certifikacijske hise, ki je akreditirana pri SAl (trenutno je v svetu le 13 organizacij, ki
so pooblascene za certificiranje v skladu s pravili SAl). Avtorja v prispevku oriSeta
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vsebino tega prvega univerzalno sprejetega standarda druZzbene odgovornosti in
predstavita bistvene zahteve in postopek neodvisnega certificiranja skladnosti z nje-
govimi zahtevami, kot poteka v okviru mednarodne certifikacijske hise BVQI.

Certificiranje druzbene odgovornosti se opira na Ze uveljavljene postopke certificira-
nja, ki so se vzpostavili za potrebe potrjevanja skladnosti z zahtevami mednarodnih
standardov na podrodju sistemov vodenja kakovosti in ravnanja z okoljem (standar-
di serije ISO 9000 ter ISO 14001), in vkljucuje vse odlike ucinkovitih tehnik presoja-
nja, korektivnih in preventivnih ukrepov, spodbujanja nenehnega izboljevanja in do-
kumentiranja sistemov vodenja. Zaradi specifi¢ne narave obravnavanega podrodja pa
seveda vsebuje tudi dodatne zahteve, ki jih je potrebno izvesti, preveriti in potrditi v
postopku pridobitve certifikata druzbene odgovornosti in so v prispevku podrobneje
predstavljene.

V svetu obstaja ve¢ sistemov in nacinov preverjanja druzbene odgovornosti, vendar
pa se avtorja zaradi prostorskih in ¢asovnih omejitev prispevka omejujeta le na cer-
tificiranje druzbene odgovornosti standardu SA 8000, ki je svojim sistemom prever-
janja zanesljivo orodje za zagotavljanje humanega delovnega okolja in je kot tak tudi
najbolj razsirjen in prepoznaven. To nenazadnje potrjuje tudi podatek, da je danes po
vsem svetu certificiranih Ze 881 podjetij iz 50 drzav in 57 gospodarskih panog, v ka-
terih je zaposlenih 507.763 ljudi.

Kljucne besede in prevod v angleski jezik / Key words in Slovenian and English:
druzbena odgovornost — Social Accountability
SAl — Social Accountability International
standard SA80oo — standard SA8ooo
eticni kodeksi — Codes of Ethics
pravila ravnanja — Codes of Conduct
Mednarodna organizacija dela (MOD)— International Labour Organisation (ILO)
certificiranje — certification
certifikat o skladnosti — certificate of conformity
akreditacija — accreditation
preverjanje - verification
presoja - audit
sistermn vodenja — management system
zainteresirane stranke — interested parties, stakeholders
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CERTIFICATION OF SOCIAL
ACCOUNTABILITY

Borut Mlakar and Helena Korosec Lajovic
BVOI

Abstract:

Due to growing interest of consumers in working conditions all around the world, at
the beginning of the 9o’s, many companies in the USA and Western Europe set out
to respect the so-called Codes of Ethics or Codes of Conduct in implementing their
respective business policies. The basic purpose of those Codes implemented by va-
rious companies was either to improve or secure human working conditions in their
factories or in those run by their suppliers. The understanding of Codes established
in this way (including sector-oriented Codes) and published by companies became a
problem for consumers who needed coherent and clear information regarding this
subject, as well as for companies whose intention was to follow the rules of these Co-
des implemented by their customers.

As a result to inconsistency in Codes of Ethics implemented by different companies
the SAI (Social Accountability International), which takes into consideration a wide
range of interested parties, has reached an agreement among a number of interest
groups. SAl then conceptualised and published the first international standard defi-
ning the basic social principles to be followed by an organisation, which wants to have
an ethical relationship with its employees and acquire a generally valid certificate of
conformity. The SA 8000 (Social Accountability 8ooo standard) was published in 1997
and was first revised in 2001. Its regulations are universally applicable and can be used
regardless of geographical position, industrial sector or the company size.

The SA8000 standard is based on the conventions of International Labour Organisa-
tion, the Universal Declaration of Human Rights and the UN Convention on the
Rights of the Child. The regulations of SA 80ooo comprise 8 social issues (child la-
bour, forced labour, health and safety, freedom of association and right to collective
bargaining, discrimination, disciplinary measures, working hours, and compensa-
tion). In addition, the standard regulates company management systems, indepen-
dent and professional verification of conformity, and requires involvement of all inte-
rested parties, and public reporting. All stated fields make the standard a widely ap-
plicable and effective set of regulations. A company that chooses to follow the SA
8000 principles can therefore decide to obtain a certificate from an independent cer-
tifying body, which is accredited by SAI (currently there are only 13 bodies accredited
to perform the processes of verification in accordance with the SAl regulations).
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Authors of this article deal with the context of this first universally applied standard
of social accountability; they present the key requirements and procedure of an inde-
pendent conformity certification process with its set of regulations as it is applied by
the international certifying body BVQI.

Certification of social accountability is based on formerly applied certifying procedu-
res, which have been established to be used in conformity verification processes of in-
ternational standards regulating the field of quality and environmental management
systems (the ISO 9000 series and ISO 14001 standards). The certification of social ac-
countability includes effective audit techniques, corrective and preventative measures,
continuous improvement and documentation of management systems. Due to speci-
fic nature of respective fields of regulations, it also defines additional requirements to
be carried out, checked, and verified in the process of acquisition of a social accoun-
tability certificate; these requirements are further described in the article.

There are many systems and ways of verifying social accountability. The authors of
this article, however, due to limitations in both space and time, narrowed down their
focus of attention to the certification of social accountability in accordance with the
SA 8000 standard, which proved to be a reliable tool for providing worker-friendly en-
vironment and is the most generally accepted and wide-spread set of this type of re-
gulations. After all, the fact that 881 companies from 5o states and 57 different fields
of business, which together employ 507.763 people, have already been certified
speaks for itself.
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IzobraZevanje, svetovanje in
raziskovanje druzbene odgovornosti
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DRUZBENA ODGOVORNOST
IN UNIVERZA

prof. dr. JoZica Knez-Ried|
Univerza v Mariboru, Ekonomsko poslovna fakulteta Maribor

Povzetek:

Tako kot druge druzbene institucije mora tudi univerza izpolnjevati pric¢akovanja
oZjega in SirSega, dandanes Ze globalnega okolja in se odzivati na zahteve in prob-
leme razli¢nih udelezencev. Univerza in njeni deli se morajo obnasati kot druzbeno
odgovorni subjekti do drugih udeleZzencev. Hkrati je univerza tudi sama specificen
udeleZenec za druge (za Studente, delodajalce, razli¢na zdruzenja in poklicne
skupine, vladne institucije ipd.). Fakultete, ki izobraZujejo Studente za posamezne
naloge v razli¢nih organizacijah in jih pripravljajo za specificne vloge v druzbi, se
soocajo s potrebo po vkljucevanju koncepta druzbene odgovornosti v svoje izo-
brazevalne programe pa tudi v svoje raziskovalno in svetovalno delo ter v druge
oblike storitev oziroma sodelovanja z okoljem (tako lokalnim, regionalnim, nacional-
nim kot globalnim).

V prispevku namenjamo pozornost: 1) razumevanju koncepta druzbene odgov-
ornosti, 2) procesu preoblikovanja sodobne univerze (podjetniska, uéeca se in tra-
jnostna univerza) in 3) vprasanju, kako se druzbena odgovornost odraza v ponudbi

izobraZevanja, vsebini raziskovanja ter svetovanja univerz.

Prispevek poudarja tudi druzbeno odgovornost pedagoskih delavcev in raziskoval-
cev, $tudentov ter menedZmenta univerz.

Kljucne besede: druzbena odgovornost, ucni program, udeleZenci, univerza
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SOCIAL RESPONSIBILITY
AND UNIVERSITY

dr. JoZica Knez-Ried|
Univerza v Mariboru, Ekonomsko poslovna fakulteta Maribor

Abstract

Equally as other social institutions the university should fulfil the range of expecta-
tions of its environment, respond to demands and problems of several stakeholders.
In this way the university should participate in solving the problems in its local and
broader environment, nowadays even in global environment. University, as a whole
and its parts, should behave socially responsibly regarding their stakeholders. At the
same time, the university itself is a specific stakeholder for the others (students,
employers, several associations and professional groups, governmental institutions,
etc.). Faculties, educating students for different tasks in several institutions and
preparing them for specific roles in the society, confront the need of involving the
concept of social responsibility into curricula, research work, and consultancy, but
also into other forms of cooperation with society (local, regional, national, and glob-
al one).

In the paper the attention is put to: 1) the understanding of the concept of social
responsibility, 2) the process of transformation of contemporary university (entre-
preneurial university, learning university, and sustainable university), and 3) how
social responsibility reflects in the university curriculum, research work, consultancy,
and other services.

The paper emphasises, besides social responsibility of university as an entity, also
social responsibility of teachers and researchers, of consultants, students, and of the

university management.

Key words: curriculum, social responsibility, stakeholders, university
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LASTNO INOVIRANJE IN DRUZBENA
ODGOVORNOST: UKVARJANJE Z
INTERESNIMI UDELEZENCI KOT SREDSTVO
ZA OBVLADOVAN|E SPREMEMB

Gerald Steiner
Institute of Innovation and Environmental Management, University of Graz,
Universitaetsstrafie 15/G2, A-8010 Graz, AUSTRIA
e-mail: gerald.steiner@uni-graz.at
Homepage: http://domino.uni-graz.at/DEKANAT-Extern/main.nsf
Phone: ++43 (0)316 380 7331
Fax: ++43 (0)316 380 9585

Povzetek

Namen tega prispevka je pokazati, kak$no vlogo utegnejo imeti razli¢ne interesne
skupine, ko gre za uspesen razvoj organiziranja neke regije. Pogosto $tejejo glas in-
teresnih udelezencev za mote¢ pritisk, ki se je z njim treba ukvarjati, zato da se izog-
nejo motenj; toda to je v najboljSem primeru samo ena stran kovanca. Zato namera-
vamo pokazati, da zmore druzbena odgovornost pravzaprav postati gonilo uspes$ne-
ga inoviranja. To $tejemo tudi za lastno inoviranje. Pri njem postaja ocitno, da druz-
bena odgovornost ne nasprotuje gospodarskemu uspehu, ampak ga nasprotno pod-
pira, ¢e jo uspeSno zasnujemo in uresnic¢imo.

Na osnovi obseznih podatkov o interesnih udelezencih regije Einsenerz v avstrijski
Stajerski in v neki urbani podregiji Gradca avtor izpostavlja, da je potrebno raziskati,
kdo so interesni udeleZenci, kaks$ne sisteme vrednot in cilje imajo ter kak$ne vrste ko-
municiranja (besedne in nebesedne) uporabljajo. Nadalje razpravlja o izrednih teza-
vah, ki izhajajo iz mo¢ne raznolikosti interesnih udelezencev, sedanjih, preteklih in
moznih bododih okoli$¢in in pogojev dogajanja, vrednot in pri¢akovanj, v obravnavo
vkljucenih znanstvenih discipline, in tudi ciljev in ukrepov vladnih in nevladnih orga-
nizacij, nadrtovalcev in svetovalcev.

Poleg tega avtor razpravlja o klju¢ni vlogi integriranja interesnih udeleZencev v pro-
ces doseganja trajnostnega razvoja. To je tudi podlaga za vprasanje, kako bi dosegli
bolj$e in uspesnejse komuniciranje med razli¢nimi interesnimi udelezenci, saj je to
predpogoj za poskus dosedi trajnostni razvoj. Pri tem podaja predloge in vanje vklju-
¢uje sintezo sodobnih spoznanj o inovativnem razvoju izdelkov in konstruiranja ter
oblikovanja, prilagojenih potrebam komuniciranja v regiji.
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Podlago za spoznavanje za ta prispevek ponuja model za ustvarjalno razreSevanje
problemov s temeljem na komuniciranju, ki se osredotoda na interesne udelezence.
Pripomocki, ko so hitra izdelava prototipov, pripovedovanje zgodb in poosebljene
tehnike scenarijev, znane iz procesov oblikovanja, se izkaZejo za zelo uporabna
sredstva komuniciranja med razli¢nimi interesnimi udeleZenci dogajanja.

Kljucne besede: lastno inoviranje; ustvarjalnost; druZzbeno odgovorno obnasanje;
upravljanje podjetij; trajnostni razvoj
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INDIGENOUS INNOVATION AND SOCIAL
RESPONSIBILITY: STAKEHOLDER-MANAGE-
MENT AS TOOL TO COPE WITH CHANGE

Gerald Steiner
Institute of Innovation and Environmental Management, University of Graz,
Universitaetsstrafie 15/G2, A-8010 Graz, AUSTRIA
e-mail: gerald.steiner@uni-graz.at
Homepage: http://domino.uni-graz.at/DEKANAT-Extern/main.nsf
Phone: ++43 (0)316 380 7331
Fax: ++43 (0)316 380 9585

Abstract

It is the aim of this contribution to point out the potential role of diverse stakeholder
groups for a successful development of an organization of a region. Whereas the voi-
ce of the stakeholders is often considered as irritating pressure that has to be hand-
led in order to avoid disturbances within the system development, this is at most one
side of the coin. Hence, it is the objective to demonstrate that social responsibility
can in fact become a driving force for the successful generation of innovation. This
is also considered as indigenous innovation. Here, it becomes obvious that social
responsibility is not a counterpart to economic success but instead a supportive
means if effectively designed and implemented.

Based on comprehensive stakeholder-specific empirical data from the region of Eise-
nerz in Styria, Austria, and an urban sub-area in Graz the author points out the ne-
cessity to investigate who the stakeholders are, what their value systems and objec-
tives are, and what kind of communication (verbal and non-verbal) they use. Further
discussed are the tremendous difficulties that arise from a strong heterogeneity of
stakeholders, heterogeneity of present, past and potential future systems conditions,
heterogeneity of values and expectations, heterogeneity of involved supporting scien-
tific disciplines, and the heterogeneity of objectives and measures of governmental
and non-governmental organizations, planners and other consultancies.

In addition the author discusses the crucial role of stakeholder integration within the pro-
cess of attaining sustainable development. That is also the basis for asking how a better
and more efficient communication might be established between the various stakehol-
ders as the mandatory prerequisite for an attempt to attain sustainable development. At
this point, specific suggestions are worked out by synthesizing modern findings of inno-
vative product development and design to the needs of regional communication.
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The epistemological foundation for this contribution is provided by a model for crea-
tive problem-solving based on stakeholder focussed communication. Further, speci-
fic tools such as rapid prototyping, story-boarding, and personified scenario techni-
ques from the design process are introduced as powerful means for communication
among the various stakeholders of the system.

Keywords: Indigenous innovation, creativity, socially responsible behaviour,
corporate governance, sustainable development
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DILEME IN RAZVOJNE MOZNOSTI
DRUZBENE ODGOVORNOSTI
V NEPROFITNEM SEKTORJU

Toni Vrana
Center Spirala - Center za razvoj medsebojnih odnosov

Povzetek:

Druzbena odgovornost postaja osrednja tema v razpravah o novih izzivih globalne-
ga sveta. Pomen druZbene odgovornosti se nanasa na iskanje ravnotezja med eko-
nomskimi, socialnimi in okoljskimi vprasanji. Druzbena odgovornost je bila sprva
poimenovana kot korporacijska druzbena odgovornost (CSR). Zelja po uravnoteZe-
nem razvoju je bila namrec v zacetkih fokusirana pretezno na gospodarski sektor.
Vse vel pa je vprasanj, kaj je in kako se udejanja druzbena odgovornost v neprofit-
nem sektorju.

Tovrstna vprasanja obravnava mednarodni projekt EX.SO.RES v okviru programa
Leonardo da Vinci, katerega namen je opredelitev in razvoj podpornih in izobraZeval-
nih vsebin za uveljavitev druZbene odgovornosti znotraj sociale in zdravstva. V pro-
jektu s svojimi izkugnjami sodelujejo partnerji iz drzav Italije, Francije, Svedske, Polj-
ske, Velike Britanije in Slovenije.

Prva splosna dilema druZzbene odgovornosti je skrita v protislovju med domnevno
prostovoljnostjo uvajanja druzbeno odgovornih praks in Zeljo po standardizaciji ter
uzakonitvi teh praks. Sledeco splo$no dilemo je moc¢ prepoznati skozi osvetlitev re-
lativnosti samih altruisti¢nih pristopov, ki so v temelju sorodni z druzbeno odgovor-
nimi pristopi. Dilema okrog motiviranja neprofitnih institucij in organizacij v smeri
razvijanja druzbeno odgovornega ravnanja je Ze bolj specifi¢na, saj motivacije pr-
venstveno ne moremo iskati v sklicevanju na posledi¢no finan¢no uspe$nost. Mo¢-
no usidrana deklarativnost v neprofitnih institucijah in organizacijah je sledece pro-
tislovje, saj osvetljuje domnevo, da obstoj deklarativnih organizacijskih poslanstev in
eti¢nih kodeksov zavira razvoj dejanskih druzbeno odgovornih praks.

Razvojne moznosti druZzbene odgovornosti v neprofitnem sektorju je potrebno iska-
ti v smiselnih izobraZevalnih pristopih. V tem smislu je primarnega pomena izlus-
¢iti in razvijati pristope, ki bodo ustvarjali pogoje, kjer bo druzbeno odgovorno rav-
nanje vzklilo in se razvijalo v samih organizacijah po principu od znotraj navzven.
Razvojne mozZnosti so moZne tudi v prepoznavanju novih vlog neprofitnega menedz-
menta ali redefiniciji sedanjih vlog. Opredmetenje obstojecih, a Sibko ozavescenih
druzbeno odgovornih praks skozi razvoj novih kompetenc in znanj na tem podrodju,
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je sledeca razvojna moznost. In ne nazadnje, razvoj specifi¢nega pogleda na druzbe-
no odgovornost v neprofitnem sektorju se kaze kot nuja, kjer bo neprofitni sektor s
svojo unikatnostjo soocal ostale druzbeno odgovorne koncepte in prakse, in tako
soustvarjal polje za razvoj druzbene odgovornosti kot kompleksne celote.

Kljucne besede: altruisticni egoizem, vzporedna druZbena odgovornost,
osebna odgovornost, osebno organizacijsko poslanstvo
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DILEMMAS AND DEVELOPMENTAL POSSI-
BILITIES OF SOCIAL RESPONSIBILITY WITH-
IN THE NON-PROFIT SECTOR

Toni Vrana
Center Spirala - Center za razvoj medsebojnih odnosov

Summary:

In the last decade social responsibility has become one of the central topics in deba-
tes concerning new challenges of the global world. Social responsibility represents
the balance between economic, social and environmental issues. Social responsibi-
lity was initially termed Corporate Social Responsibility (CSR). The effort to reach ba-
lanced development was at first focused mainly on the economic sector. Nowadays,
more and more questions are being raised about the very meaning of social respon-
sibility and its implementation within the non-profit sector.

Questions of this kind are being dealt with in EX.SO.RES, an international project wit-
hin the Leonardo da Vinci programme; the purpose of this programme is to define
and develop support and educational activities so as to establish social responsibi-
lity within the non-profit sector, e.g. social welfare and health care. Many experienced
partners from ltaly, France, Sweden, Poland, United Kingdom and Slovenia are invol-
ved in this project.

First general dilemma related to social responsibility lies hidden within the contradic-
tion between the assuming voluntary approach to introducing socially responsible
practices and the tendency to standardize and legalize them. Furthermore, the gene-
ral dilemma can be recognized by clarifying the relativity of altruistic approaches
which are basically in strong correlation with socially responsible approaches. The di-
lemma regarding motivation of the non-profit institutions and organisations to ac-
hieve socially responsible behaviour is more specific, since the motivation cannot be
found simply by means of referring to consequential financial effectiveness. Strongly
present is the declarative nature of these organisations, which is another paradox; it
can be assumed that the existence of declarative missions and ethical codes hinders
the development of the actual socially responsible practices.

Possibilities of future development within the non-profit sector need to be conside-
red with reasonable educational approaches. It is hence of great importance to ex-
tract and develop methods to create conditions within which socially responsible be-
haviour can freely develop inside out within the organizations. Developmental possi-
bilities can be found through identifying new managing roles as well as redefining
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these roles. Unidentified socially responsible practices can be defined through deve-
lopment of the new competences and knowledge. Finally, it is of crucial importance
for the non-profit sector to develop its own socially responsible logic in order to con-
front this logic with other socially responsible concepts and practices. By doing so, it
will create conditions for the overall development of social responsibility as a com-
plex whole.

Key words: altruistic egoism, parallel social responsibility, personal responsibility,
personal organisational mission
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PRICAKOVANJA O DRUZBENI
ODGOVORNOSTI PODJETI] IN NJIHOV
VPLIV NA VEDEN)SKO INTENCO
POSAMEZNIKOV

Ursa Golob in dr. Klement Podnar
Fakulteta za druzbene vede, Univerza v Ljubljani

Povzetek:

Aktualnost problematike druzbene odgovornosti podjetja se v zadnjih desetletjih ka-
Ze na razli¢nih ravneh tako v praksi kot v teoriji. Druzbeno odgovornost podjetja lah-
ko razumemo kot pri¢akovanja druzbe o vedenju podjetja, ki je druzbeno ali moral-
no pri¢akovano in ga posamezniki in druzba lahko upravi¢eno zahtevajo od podjet-
ja. Na teoretski ravni najpogosteje uporabljena klasifikacija druzbene odgovornosti
podjetja, pa jo deli na stiri dopolnjujoce ravni: ekonomsko, zakonsko, eti¢no in filan-
tropsko. Zaradi velikega zanimanja za tematiko, ki je pomembna za vsakdanje Zivlje-
nje civilne druzbe, politike in poslovne sfere, je diskurz druzbene odgovornosti pod-
jetja razdrobljen na vseh nivojih: prakti¢cnem, akademskem in strokovnem. V prispev-
ku avtorja na kratko osvetljujeta problematiko druzbene odgovornosti podjetja in
preucujeta pri¢akovanja posameznikov (kot drzavljanov in potro$nikov) in odnos po-
sameznikov do druzbene odgovornosti prek njihovih vedenjskih intenc ter s tem nji-
hov potencialni vpliv na druzbeno odgovorno ravnanje podjetij. Klju¢na domneva, ki
jo izpostavita, je: pri¢akovanja o neekonomskih komponentah druzbene odgovorno-
sti podjetja (npr. eti¢ni ali filantropski komponenti) pozitivno vplivajo na posamezni-
kovo intenco, da z vedenjem podpre druzbeno odgovornost podjetij. Pri vedenjskih
intencah se omejita na dve klju¢ni viogi posameznika. Prva je vloga potrosnika, ki lah-
ko z nakupnim vedenjem uveljavlja svojo mo¢ in vpliv na delovanje podijetij, druga pa
je vloga drzavljana, ki ima mozZnost vplivati na prakse podjetij s pomodjo razli¢nih ob-
lik aktivizma, denimo demonstracij in bojkotov. Avtorja domnevo potrjujeta s splet-
no anketo, ki je bila opravljena v decembru 2005 in januarju 2006. Njuna ugotovitev
je, da se pricakovanja slovenskih respondentov o neekonomski komponenti druzbe-
ne odgovornosti, zlasti etiéno-filantropski, pozitivnho povezujejo z vedenjskimi inten-
cami podpore druzbeni odgovornosti, medtem ko za pri¢akovanja o ekonomski kom-
ponenti velja negativna povezava z intenco nakupnega vedenja. Avtorja zakljudita z
refleksijo empiri¢nih ugotovitev in nekaterimi ugotovitvami, ki bi lahko bile relevant-
ne za prakso, tako za podjetja kot za (nad)drzavne institucije. Za podjetja je pomem-
bna ugotovitev, da so posamezniki v precej$nji meri pripravljeni izraziti svojo podpo-
ro druzbeno odgovornemu ravnanju oziroma »kaznovati« neodgovorne prakse zato
lahko podjetjem redefinicija poslovne filozofije prinese pozitivne posledice, ki se ka-
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Zejo v diferenciaciji in drugih koristih pri poslovanju, pri ¢emer pa ostaja imperativ
sodelovanje z razli¢nimi druzbenimi akterji in deleZzniki.

Kljucne besede: druzbena odgovornost podjetij, potrosniki, pricakovanja,
vedenjske intence posameznikov
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INDIVIDUALS’ EXPECTATIONS OF CORPO-
RATE SOCIAL RESPONSIBILITY AND THEIR
INTENTIONS TO SUPPORT SOCIALLY
RESPONSIBLE BEHAVIOUR

Ursa Golob and dr. Klement Podnar
Fakulteta za druzbene vede, Univerza v Ljubljani

Abstract:

In the last decade or so the actuality of corporate social responsibility has beco-
me evident at different levels in practice and in theory. Corporate social responsi-
bility is defined as society’s expectations that corporate behaviour will be socially
or morally responsible and thus rightly demanded of a company. The most cited
classification of corporate social responsibility divides the concept into four le-
vels: economic, legal, ethical, and philanthropic. The concept of corporate social
responsibility is important in everyday life in civil society, politics, and business.
Corporate social responsibility discourse seems to be spread between several dif-
ferent levels such as practical, academic and professional. In this paper authors
aim to introduce the concept of corporate social responsibility and explore indivi-
duals’ (consumers’ and citizens’) expectations, their relations to corporate social
responsibility through their behavioural intentions and their potential influence
on socially responsible behaviour. Authors’ main assumption is that expectations
of non-economic components of corporate social responsibility (e.g. ethical or
philanthropic component) have a positive influence on individual’s intention to
support socially responsible companies. Authors focus on two key roles; the first
one is the role of a consumer who has the power to influence companies’ behavi-
our, and the second one is the role of a citizen who has the opportunity to acti-
vely participate in demonstrations and boycotts and thus influence the compa-
nies’ irresponsible practices. Authors verify their assumption in an on-line empi-
rical study conducted in December 2005 and January 2006. Their main findings
are a positive link between the expectations of Slovenian respondents regarding
non-economic dimensions of corporate social responsibility, especially the ethi-
cal-philanthropic dimension, and their readiness to support social responsibility
and a negative link between the latter and the expectations of economic compo-
nent of corporate social responsibility. The paper concludes with the reflection of
empirical findings relevant in practice, for companies as well as for other institu-
tions. An implication, potentially interesting, is that individuals are quite willing
to support corporate social responsibility or punish irresponsible behaviour
which means that a redefinition of business philosophy can bring some positive
outcomes for the corporate world. These outcomes can be seen in the differentia-
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tion and other benefits for a company. However, a company’s cooperation and in-
teraction with different stakeholders and activists remains an imperative.

Keywords: corporate social responsibility, consumers, expectations,
behavioural intentions
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Kjer je volja, je tudi pot

Ideja za konferenco »Druzbena odgovornost in izzivi ¢asa 2006« je nastala jeseni
2005 na pobudo Strokovnega sveta Instituta IRDO, $e posebej njegovega predsedni-
ka prof. dr. Matjaza Muleja.

Od ideje do izvedbe je sicer dolga pot, a nase skupno videnje cilja, zaupanje v ide-
jo in v nase sposobnosti, so nas pripeljale do cilja - uspeno izvedene konference v
letu 2006. Institut za izvedbo tega projekta na voljo ni imel posebnih sredstev — zau-
pali smo v idejo, v na§ namen in verjeli v pomo¢ Stevilnih ljudi, za katere smo meni-
li, da vedo, da je druzbena odgovornost nujna za nase skupno preZivetje.

Vsi, ki smo kakorkoli prispevali k nastanku te konference, smo doslej vse opravljali
prostovoljno - ob svojih rednih zaposlitvah drugje, a z obilo dobre volje, predvsem pa
dobrega namena.

V imenu Instituta za razvoj druzbene odgovornosti se zato iskreno zahvaljujem:

« prof. dr. Matjazu Muleju in prof. dr. JoZici Knez Ried| za njuno zaupanje v ideje in-
$tituta, za njuno strokovno vodenje, mednarodno povezovanje in inovativnost,

ge. Angelci Ademovic in njenim sodelavcem iz podjetja Creditexpress za vso moral-
no, materialno in organizacijsko podporo pri izvedbi konference,

g. mag. JoZetu Protnerju, g. Vinku Kurentu, g. Antonu Petelinsku, g. lvanu Meierju
in g. Stanku Obradovicu — za moralno in materialno podporo ter pomo¢ pri delu in-
$tituta in izvedbi konference,

g. Urosu Zupancicu in g. Gregorju Slemniku za profesionalno oblikovanje in produk-
cijo vseh predstavitvenih gradiv konference, vklju¢no z zbornikom in spletno stranjo,
vsem predavateljem, ki so se prostovoljno odzvali povabilu in s svojimi strokovni-
mi prispevki obogatili konferenco,

vsem sponzorjem in donatorjem, brez katerih konference zagotovo ne bi zmogli iz-
peljati,

vsem udeleZencem, ki ste s svojo prisotnostjo in namenom zagotovo prispevali k
izvedbi konference ter k razvoju druzbene odgovornosti pri nas.

Iskrena hvala za podporo in ¢astno pokroviteljstvo konference gospodu predsedni-
ku Republike Slovenije, dr. Janezu Drnovsku. Njegovo zaupanje v nase delo nam po-
meni dodatno vzpodbudo za prihodnje naértovanje in izvedbo projektov s podro¢ja
razvoja druzbene odgovornosti, tako v Sloveniji, kot v tujini..

Prisr¢na hvala ge. Magdaleni Tovornik, vi$ji svetnici predsednika Republike Sloveni-
je za politi¢ne zadeve, ki nas je v predsednikovem imenu pocastila s svojo prisotnost-
jo na konferenci.

V Mariboru, 6. junija 2006

Anita Hrast
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